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.Legend

Customer Counts by Zip Code

Radius Ring Distances

+ Inner Circle 5 mile radius
+ Middle Circle 1 9 mile radius
* Middle Circle 2 23 mile radius

Zip Code Results

[] 1to943)
10to 99 (33)
100 to 999 (16)
1000 to 9999 (1)

Customer Map is generated based on cleansed dealer data. © 2008-2009 AutoLoop HD. All rights reserved.




Market Evaluation Report

THIS MARKET EVALUATION ANALYSIS WILL HELP YOU COVER THE FOLLOWING:

P 1.ldentify the dealership's "Effective Market Area’, determined by the historical transactions of the dealer's
customer base. This evaluation uses both sales and service customers to accurately portray the Effective Market Area.

» 2.ldentify the dealership’s "Existing Customers', and place into Relationship Marketing Groups known as Recent,
Inactive, Lost and Sold Never Serviced.

» 3.ldentify the dealership’s total "Recovery Customers", this total is determined by the dealership’s “Inactive” & “Lost”
customers.

Objectives

» 4.ldentify the dealership’s "Conquest Customers', those who drive the same make and currently do business with the
dealer’s primary competitors.

THE STUDY AREA FOR THIS PROJECT MAY INCLUDE ANY MILE RADIUS THAT REPRESENTS THE DEALERSHIP’S MARKET AREA.

During the gathering, processing, and evaluation of data used in this study, the dealership’s database was “Cleaned”. A clean database is critical for mail
campaigns and for on-going customer retention programs.

The study will provide information to establish a direction for improved collection of data, marketing and operating results. A portion, if not all of this
analysis is from data contained within the dealership’s computer system. The quality of this data will influence the results of this evaluation. A long-term
benefit resulting from this analysis can be an increased awareness on the importance of properly collected and maintained data and the influence that it
may have on the results.
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Database Cleanse Breakdown

Statistics show 6% to 8% of the nation's population move every six-months. A clean database allows for more cost effective targeting.
Once this cleaning process is complete, the records with improved addresses are delivered with more reliability. In addition, "clean”
records allow more accurate comparisons with other conquest lists to eliminate or minimize duplication.

THE RESULTS OF THE CUSTOMER LIST AFTER THE CLEANING PROCESS ARE:

Dealership customer records

Fallout records
Dates beyond 60 months

Unrealistic drive time
Non-Mailable

Non-Dealer Makes

Total Fallout records

Existing customer records

8,554
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Existing Customer Breakdown

BELOW ARE THE RECORD COUNTS RESULTING FROM THE MATCHING PROCESS:

us Total "Existing” Customers | 5,185

123 Number of customer records after database cleanse. T 111
Total “Existing” Customers are broken down into four wiemal
separate customer groups: Recent, Inactive, Lost and SNS.

" “Recent” Customers 1,298 79

Total number of customers that purchased e
a car or had service within the last 6 months.

A
38 “Inactive” Customers l. 644 21

Total number of customers that purchased
a car or had service within the last 6-12 months.

55,5 )

14 “Lost” Customers l. 3,243 ) 11
Total number of customers that have not . wfemall
had service in more than 12 months.

wilernall

14 13-24 months 850 | 5
0 25-36 months 894 4
0 37-48 months 790 !
0 49-60 months 709 1

wilernall

Customer Records

Existing Customer Breakdown

( Total “Recovery” Customers 3,887 ) =

wiemnail

Total number of “Inactive” & “Lost” customers.

(Total Same Make "Conquest” Customers 19,746 )

Total number of owners who drive the same make vehicle
in the evaluation area and have no history with dealer.
(Amount provided by AutoLoop HD)

(Total Top 3 Crossover “Conquest” Customers 857 )

* Calculated net count based on
Existing = Recent + Inactive + Lost  Recovery = Inactive + Lost ~ SNS = Sold Never Serviced — Congquest = \iehicle owners with no dealer history ~ Crossover = Out-of-brand vehicle owners unique individual customer data.
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Recommended Service Campaign Recommended Trigger Mail Campaigns

1st Recovery 2nd Recovery

| i G oo o . .
' l ALTIMA SERVIGE NOTICE = |

- T L . . 11 2 : &
; & e son O Lube, Oil and Filter Change for only $19.95 [§ 1995 | - 13!
e e i ! F—
Vi s s persass b BT . e {
= o | R TR e r———— e = e D e i : T |
i r———— = " o i ) t
| 1 e =rrmmrs I 1 | "
2 2TLOYENO057E3  NENEREIREN BRCSBLL J ) [
Varisbile Full Name = e 1 s {
Variabis oo Aidvees e : ; |
Virimbir Cily, 57 fipone " — —— N T |
" 3 f e i $50.00 OFF Any Parts or Service -
l = Ome Lube, 06 and Filler Changr for snly $12.95 4 Il P ——— o i - i

AL Delership

Baie _crar dates gt £ __D0-128H75
e

arcet: 312,95
e Expiees v e

AN PARTS & SE0VCE |

Vowster &1 __O-124878

AR Dstlershis
¥
i
=
=
E3

OFF

Cumnaean
ST R A Fartror 3up Check

Initial Customer Recovery —

3rd Recovery 4th Recovery

= &1ink 8 OFF Any Parts or

extending this
e Cusiomer 5

Thank You for your pa;

(1] — 1060 Doy
dce Manager Nasme
[ Servios Manages
’] B, Vish your ows personal wehpage Sty s 2012
1
1

@ ALTIMA SERVICE NOTICE == | 8l ALTIMA SERVICE NOTICE
Totw e ot __ABC i { |
www.Michelle Williams.servicemyAuto.us
Rt
U s s sssssss
-y o

» ot sen k. $104L.00 OFF Any Parts or Service S1MLOD OFF | | 1 ‘!u‘w:l s‘llm: 1 ) ‘B:\‘nl.\ r
S St r s e
5 » 8 v Michelle Williams. serviceney duto.ux T T ¢ : — -
st s am 4 | T:::,':‘,, L e Michelle Williama sers oo o - Mk\'arﬂrlli"r;l:::":j‘-;;}
Recover your customers using the most effective service mailer in the : 3 § - :._
: ' ‘ : R [ Ll veid
s

vy dus

001248

R

Te tow vt AL Denlershin

$100.00 OFF

Do

automotive industry.

Snap

i : - Snap w/Check
Scheduled Maintenance Declined Services

5th Recovery 6th Recovery

iy P
wwse Michelle Williams servicemyduts.us

T T
warw Michelle Williams serricompduta s

LA

O OFF[s|0QOFF

ANY PARTS & SERVICE | ANY PARTS & SERVIKE

_ABC Deulershit ———
g0 OFE Parts anl Servics—

+oia s AR Doutrshie ———

= o e Clamee
i ﬂuum.m_m_rmgr_&ﬂ-

i a1

8l —
s S

Self-Mailer Snap w/Check Snap w/Check Post Card

Existing = Recent + Inactive + Lost - Recovery = Inactive + Lost - Conquest = Vehicle owners with no dealer history - Crossover = Out-of-brand vehicle owners
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Service Conquest by Zip Code

Legend

Radius Ring Distances

+ Inner Circle 5 mile radius
+ Middle Circle 1 9 mile radius
* Middle Circle 2 23 mile radius

Zip Code Results

[ 0to599 (21)
600 to 1199 (7)
1200 to 1799 (5)
1800 to 2399 (1)
2400 to 3000 (1)

HEEOO

€ 2008-2009 AutoLoop HD. All rights reserved.
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Service Conquest by ZIP COde Best @l Good [[] Okay [[] Non-Factors [l Totals M 0 or N/A [-—]

Same Make Conquest m
o m——
m (]
Location Radius Existing SNS Existing Recent Inactive Market Buick Ford Gmc Mercury Total ©
Services Share Conquest > (@]
24523 | BEDFORD, VA 0.0 2000 26 1974 255 1142 54.4% 139 1230 195 88 1652 — ;_)
24570 | LOWRY, VA 6.7 1 - 1 - - 25.0% - 1 - 2 3 (U m
24556 | GOODE, VA 7.3 220 4 216 28 130 38.6% 22 257 46 18 343 C >~
24174 | THAXTON, VA 7.6 150 1 149 19 91 32.3% 14 267 21 11 313 o)
24122 | MONTVALE, VA 1.1 76 2 74 11 51 19.6% 21 259 21 3 304 < 4;
24551 | FOREST, VA 12.7 391 16 375 49 238 16.7% 152 1339 280 94 1865 Q
24095 | GOODVIEW, VA 14.4 58 - 58 7 44 7.3% 30 646 36 22 734 H g_
24064 | BLUE RIDGE, VA 14.6 59 3 56 4 40 6.7% 41 651 55 28 775 S (-
24121 | MONETA, VA 14.9 488 8 480 51 310 28.0% 79 977 125 52 1233 O (@]
24526 | BIG ISLAND, VA 14.9 124 - 124 27 63 39.4% 11 136 37 7 191 v
24550 | EVINGTON, VA 15.2 84 2 82 4 58 7.8% 56 739 120 53 968 Q 8
24066 | BUCHANAN, VA 15.8 33 1 32 6 20 4.8% 26 552 41 17 636 w ’;
24104 | HUDDLESTON, VA 16.0 270 3 267 31 176 37.6% 34 312 82 16 444 qLJ
24536 | COLEMAN FALLS, VA 16.0 7 - 7 2 5 16.3% 2 27 4 3 36 m (V)
24571 | LYNCH STATION, VA 16.6 16 1 15 3 7 4.4% 18 235 54 16 323
24101 | HARDY, VA 17.0 42 - 42 6 28 6.1% 18 547 54 27 646
24502 | LYNCHBURG, VA 17.3 257 11 246 29 173 8.0% 241 2094 292 190 2817
24579 | NATURAL BRIDGE STATION, VA 17.9 1 - 1 - 1 0.5% 22 167 12 8 209
24179 | VINTON, VA 18.4 73 2 71 8 55 5.4% 78 1083 58 33 1252
24503 | LYNCHBURG, VA 18.9 77 2 75 6 46 5.8% 122 836 178 76 1212
24505 | LYNCHBURG, VA 19.7 6 - 6 2 4 30.0% 2 9 1 2 14
24517 | ALTAVISTA, VA 20.3 20 2 18 2 14 2.6% 39 495 97 34 665
24506 | LYNCHBURG, VA 20.4 10 2 8 - 7 10.3% 2 53 8 7 70
24501 | LYNCHBURG, VA 20.5 89 5 84 5 67 5.9% 137 992 107 109 1345
Service Table 1 of 2
Service Totals
Entire evaluation.

123 5062 1227 606 1375

Existing = Recent + Inactive + Lost - Recovery = Inactive + Lost - SNS = Sold Never Serviced - Conquest = Vehicle owners with no dealer history
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Service Conquest by ZIP Code

Best @l Good [[| Okay [[] Non-Factors [l Totals B

0 or N/A [--]

Same Make Conquest

Location Radius Existing SNS Existing Recent Inactive Lost Market Buick Ford Gmc Mercury Total
Services Share Conquest
24175 | TROUTVILLE, VA 21.6 23 - 23 3 15 6.6% 12 275 30 8 325
24574 | MONROE, VA 22.0 12 - 12 1 10 9.4% 4 90 10 11 115
24012 | ROANOKE, VA 221 45 4 41 3 30 21.1% 7 137 9 - 153
24184 | WIRTZ, VA 22.3 24 - 24 3 18 51.1% 3 18 2 - 23
24090 | FINCASTLE, VA 22.3 12 - 12 1 9 13.5% 3 68 2 4 77
24504 | LYNCHBURG, VA 225 24 2 22 2 15 73.3% 1 5 1 1 8
24563 | HURT, VA 226 6 - 6 - 5 2.0% 9 225 43 23 300
24588 | RUSTBURG, VA 23.2 62 - 62 8 44 9.3% 28 486 57 32 603
24019 | ROANOKE, VA 23.2 28 3 25 3 18 - - - - 0
24014 | ROANOKE, VA 235 19 3 16 1 12 - - - 5 0
24572 | MADISON HEIGHTS, VA 25.3 52 3 49 6 34 67.1% 1 20 3 - 24
24015 | ROANOKE, VA 25.4 12 3 9 - 8 - - - - 0
24557 | GRETNA, VA 28.0 15 - 15 - 15 18.3% 1 61 3 2 67
24018 | ROANOKE, VA 28.3 28 1 27 2 21 - - - - 0
24554 | GLADYS, VA 29.4 14 1 13 1 12 - - - - 0
24153 | SALEM, VA 30.4 33 2 31 2 26 - - - - 0
24521 | AMHERST, VA 30.9 24 - 24 2 20 - - - - 0
24538 | CONCORD, VA 31.0 18 1 17 2 12 - - - - 0
24151 | ROCKY MOUNT, VA 315 15 - 15 - 11 - - - - 0
24522 | APPOMATTOX, VA 39.8 28 1 27 1 23 - - - - 0
Service Table 2 of 2
Service Totals
Entire evaluation.
123 5062 1227 606 3229  20.8% 15290 997
Existing = Recent + Inactive + Lost - Recovery = Inactive + Lost SNS = Sold Never Serviced Conquest = Veehicle owners with no dealer history

Report Analysis

Service Conquest by ZIP Code
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Existing Sales Customer Breakdown

Total “Existing” Customers 5,185 —

Total number of existing customer records

111 emails

Customer Records
Existing Sales Customer Breakdown

- Total "Recent Purchase” Customers 306
Number of customers that purchased within 0 - 3 years 67 s
- Total Customers With "3 Years Or Newer” Vehicles 754
Excluding "Recent Purchased” Customers 16
Net net
— n = - r L
= ( Net “Qualifying” Customers 4 065 ) Mailed jast 30 days - o -
Net results of total existing customers minus all customers 28 emails 5
with recent purchase history and customers with vehicles 3 last 60 days i 0 = 4,065
years old or newer.
last 90 days - 0 = 4,065 °
Total Same Make “"Conquest” Total Crossover “"Conquest”
Total number of specified dealer makes Total numger of non'gei;ef makes
conquest 3 years and older
conquest 3 years and older 19 , 533 q Y 857

Recommended Sales Campaigns for May 2010

Memorial Da . - .
Weekend y Used Car Bail Out Official Book Value Mailers powered by Black Book®
*Black Book Regional Values will be added for your customers
ALL MAKES AVAILABLE!!!

BLACK BOOK
YEMICLE VALUE!

""" = MEMOBIAL DAY 1S

T MAY 31ST!

Daocld-105MemDay Docid-105UsedBail Out Docid-10588Make

Payment Cancellation
Notification

Docld-105PCN_Conquest or Dealer Data

www.Autol oopHD.com
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Sales Conquest by Zip Code

Legend

Radius Ring Distances

+ Inner Circle 5 mile radius
+ Middle Circle 1 9 mile radius
* Middle Circle 2 23 mile radius

Zip Code Results

[ 0to599 (21)
600 to 1199 (7)
1200 to 1799 (5)
1800 to 2399 (1)
2400 to 3000 (1)

HEEOO

€ 2008-2009 AutoLoop HD. All rights reserved.
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Sales Conquest by ZIP Code

Best ll Good [[| Okay [[] Non-Factors [l Totals Hl

Location Radius  Existing SIS Existing
Sales
24523 | BEDFORD, VA 0.0 1891 1891 -
24570 | LOWRY, VA 6.7 1 1 -
24556 | GOODE, VA 7.3 201 201 -
24174 | THAXTON, VA 7.6 146 146 -
24122 | MONTVALE, VA 111 73 73 -
24551 | FOREST, VA 12.7 354 354 -
24095 | GOODVIEW, VA 14.4 57 57 .
24064 | BLUE RIDGE, VA 14.6 55 55 -
24121 | MONETA, VA 14.9 462 462 -
24526 | BIG ISLAND, VA 14.9 119 119 -
24550 | EVINGTON, VA 15.2 79 79 -
24066 | BUCHANAN, VA 15.8 31 31 -
24104 | HUDDLESTON, VA 16.0 258 258 -
24536 | COLEMAN FALLS, VA 16.0 7 7 -
24571 | LYNCH STATION, VA 16.6 11 11 -
24101 | HARDY, VA 17.0 40 40 -
24502 | LYNCHBURG, VA 173 233 233 -
24579 | NATURAL BRIDGE 17.9 1 1 -
24179 | VINTON, VA | 18.4 68 68 =
24503 | LYNCHBURG, VA 18.9 65 65 -
24505 | LYNCHBURG, VA 19.7 6 6 -
24517 | ALTAVISTA, VA 20.3 16 16 -
24506 | LYNCHBURG, VA 20.4 8 8 -
24501 | LYNCHBURG, VA 20.5 80 80 -

Sales Totals

Entire evaluation.

Existing = Recent + Inactive + Lost

Recovery

Inactive + Lost

0 or N/A [--]

Same Make Conquest

Top Crossover Conquest

0-3Yrs 4-5Yrs 6-7 7+Yrs Market Buick Ford Gmec Mercury Chevrolet Toyota Dodge
Share
285 304 1074 - 139 1217 195 88 542 147 162 2490
- 1 - - - 1 - 2 2 - 1 6
37 33 103 - 22 254 45 18 2 - 1 342
20 30 80 - 14 266 21 11 - - - 312
14 8 49 - 21 257 21 3 - - - 302
74 77 123 - 148 1330 278 92 - - - 1848
5 15 28 - 28 638 36 22 - = = 724
13 12 23 - 41 649 54 27 - - - 771
58 99 244 - 79 967 125 52 - - - 1223
12 28 64 - 11 136 37 7 - = = 191
19 15 35 - 56 725 119 53 - - - 953
11 4 7 - 26 540 41 17 - - - 624
44 49 138 - 32 307 81 16 - - - 436
1 2 4 - 2 27 4 3 - - - 36
3 2 5 - 18 235 54 16 - - - 323
9 13 11 - 18 539 54 27 - - - 638
54 64 74 - 238 2064 292 186 - - - 2780
1 - - - 22 166 12 8 - - - 208
10 15 37 - 78 1069 57 33 - - - 1237
21 17 11 - 122 830 177 76 - - - 1205
3 - 2 - 2 9 1 2 - - - 14
8 2 1 - 38 484 9% 34 - - - 652
1 3 1 - 2 53 8 7 - - - 70
21 18 21 - 137 978 106 109 - - - 1330

SNS

2259

19.6%

Sold Never Serviced

1361

Conquest

15110 2072

Sales Table 1 of 2

990

Vehicle owners with no dealer history

164
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Sales Conquest by ZIP COde Best @l Good [[] Okay [[] Non-Factors [l Totals M 0 or N/A [-]

Same Make Conquest Top Crossover Conquest

Location Radius  Existing SIS Existng 0-3Yrs 4-5Yrs 6-7 7+Yrs Market Buick Ford Gmec Mercury Chevrolet Toyota Dodge
Sales Share
24175 | TROUTVILLE, VA 21.6 21 21 - 2 4 11 - 10 268 30 8 - - = 316
24574 | MONROE, VA 22.0 11 11 - 3 3 2 - 4 90 10 11 - - - 115
24012 | ROANOKE, VA 22.1 37 37 - 5 9 16 - 7 136 9 - - - - 152
24184 | WIRTZ, VA 22.3 21 21 - 7 4 7 - 3 18 2 - - - - 23
24090 | FINCASTLE, VA 22.3 12 12 - 4 4 1 - 3 67 2 4 - - - 76
24504 | LYNCHBURG, VA 22,5 22 22 - 7 3 4 - 1 5 1 1 - - - 8
24563 | HURT, VA 22.6 5 5 - 1 2 1 - 9 225 43 23 - - - 300
24588 | RUSTBURG, VA 23.2 55 55 - 11 10 8 - 28 479 55 32 - - - 594
24019 | ROANOKE, VA 232 25 25 = 12 3 4 - - - - - - - - 0
24014 | ROANOKE, VA 235 15 15 = 3 4 5 - - - - - - - - 0
24572 | MADISON HEIGHTS, VA 25.3 47 47 - 16 4 9 - 1 19 3 - - - - 23
24557 | GRETNA, VA 28.0 15 15 - 7 1 3 - 1 61 3 2 - - - 67
24018 | ROANOKE, VA 28.3 25 25 = 5 4 9 - - - - - - - - 0
24554 | GLADYS, VA 29.4 12 12 = 4 4 1 - - - - - - - - 0
24153 | SALEM, VA 30.4 28 28 = 6 5 5 = - - - - - - - 0
24521 | AMHERST, VA 30.9 22 22 = 7 8 1 = = - - - - . - 0
24538 | CONCORD, VA 31.0 16 16 = 10 2 = - - - - - - - - 0
24151 | ROCKY MOUNT, VA 315 11 11 = 4 3 - . - - - - - - - 0
24522 | APPOMATTOX, VA 39.8 26 26 = 11 5 3 - - - . - - - - 0
Sales Table 2 of 2
Sales Totals
Entire evaluation.

915 19.6% 1361 15110 2072 990 164

Existing = Recent + Inactive + Lost - Recovery = Inactive + Lost - SNS = Serviced Never Sold - Conquest = Vehicle owners with no dealer history
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