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Customer Counts by Zip Code
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Customer Map is generated based on cleansed dealer data.
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Market Evaluation Report

THIS MARKET EVALUATION ANALYSIS WILL HELP YOU COVER THE FOLLOWING:

P 1.ldentify the dealership's "Effective Market Area’, determined by the historical transactions of the dealer's
customer base. This evaluation uses both sales and service customers to accurately portray the Effective Market Area.

» 2.ldentify the dealership’s "Existing Customers', and place into Relationship Marketing Groups known as Recent,
Inactive, Lost and Sold Never Serviced.

» 3.ldentify the dealership’s total "Recovery Customers", this total is determined by the dealership’s “Inactive” & “Lost”
customers.

Objectives

» 4.ldentify the dealership’s "Conquest Customers', those who drive the same make and currently do business with the
dealer’s primary competitors.

THE STUDY AREA FOR THIS PROJECT MAY INCLUDE ANY MILE RADIUS THAT REPRESENTS THE DEALERSHIP’S MARKET AREA.

During the gathering, processing, and evaluation of data used in this study, the dealership’s database was “Cleaned”. A clean database is critical for mail
campaigns and for on-going customer retention programs.

The study will provide information to establish a direction for improved collection of data, marketing and operating results. A portion, if not all of this
analysis is from data contained within the dealership’s computer system. The quality of this data will influence the results of this evaluation. A long-term
benefit resulting from this analysis can be an increased awareness on the importance of properly collected and maintained data and the influence that it
may have on the results.
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Database Cleanse Breakdown

Statistics show 6% to 8% of the nation's population move every six-months. A clean database allows for more cost effective targeting.
Once this cleaning process is complete, the records with improved addresses are delivered with more reliability. In addition, "clean”
records allow more accurate comparisons with other conquest lists to eliminate or minimize duplication.

THE RESULTS OF THE CUSTOMER LIST AFTER THE CLEANING PROCESS ARE:

Customer Records

Database Cleanse Breakdown

Dealership customer records 15,387 100.00%
Fallout records

Dates beyond 60 months 1,878 12.21%

Unrealistic drive time 1,781 11.57%

Non-Mailable 2 0.01%

Non-Dealer Makes 3,108 20.20%

Total Fallout records 6,769 43.99%

Existing customer records 8,618 56.01%

\ Database Cleanse BREAKDOWN
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Existing Customer Breakdown

BELOW ARE THE RECORD COUNTS RESULTING FROM THE MATCHING PROCESS:

us Total "Existing” Customers | 8,618

1,090 Number of customer records after database cleanse. [ 327
Total “Existing” Customers are broken down into four wiemal
separate customer groups: Recent, Inactive, Lost and SNS.

87 “Recent” Customers 2,072 179

Total number of customers that purchased e
a car or had service within the last 6 months.

38 “Inactive” Customers l. 1,128 ) 52
Total number of customers that purchased smel
a car or had service within the last 6-12 months.

P = 0 )

965 “Lost” Customers l. 5,418 ) %
Total number of customers that have not e s . o wfermall
had service in more than 12 months.

85 13-24 months 1785 | 48
133 25-36 months 1,759 ¥
Lra 37-48 months 1,184 10
573 49-60 months 690 3

wilernall

Customer Records

Existing Customer Breakdown

( Total “Recovery” Customers 6,546 ) ( 148

wiemnail

Total number of “Inactive” & “Lost” customers.

(Total Same Make "Conquest” Customers 7,024 )

Total number of owners who drive the same make vehicle
in the evaluation area and have no history with dealer.
(Amount provided by AutoLoop HD)

(Total Top 3 Crossover “Conquest” Customers 8,901 )

* Calculated net count based on
Existing = Recent + Inactive + Lost  Recovery = Inactive + Lost ~ SNS = Sold Never Serviced — Congquest = \iehicle owners with no dealer history ~ Crossover = Out-of-brand vehicle owners unique individual customer data.
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Recommended Service Campaign Recommended Trigger Mail Campaigns
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Existing = Recent + Inactive + Lost - Recovery = Inactive + Lost - Conquest = Vehicle owners with no dealer history - Crossover = Out-of-brand vehicle owners
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Service Conquest by Zip Code

Legend

Radius Ring Distances

+ Inner Circle 6 mile radius

+ Middle Circle 1 12 mile radius

* Middle Circle 2 30 mile radius

Zip Code Results
[J 0to 99 (20)
100 to 199 (5)
200 to 299 (8)
300 to 399 (6)
400 to 500 (3)

€ 2008-2009 AutoLoop HD. All rights reserved.



Autolboog

Service Conquest by ZIP COde Best @l Good [[] Okay [[] Non-Factors [l Totals M 0 or N/A [-—]

Same Make Conquest

Location Radius Existing SNS Existing Recent Inactive Market  Chrysler Jeep Total
Services Share Conquest
34442 | HERNANDO, FL 2.4 39 8 31 4 21 37.8% 21 30 51
34434 | CITRUS SPRINGS, FL 4.0 37 4 33 3 24 64.7% 7 11 18
34465 | BEVERLY HILLS, FL 55 33 11 22 2 15 - - - 0
34433 | CITRUS SPRINGS, FL 6.7 13 2 11 - 7 - - - 0
34432 | DUNNELLON, FL 6.9 193 28 165 22 95 38.1% 137 131 268
34453 | INVERNESS, FL 7.3 17 5 12 - 7 52.2% 6 5 11
34461 | LECANTO, FL 9.7 16 8 8 2 4 - - = 0
34450 | INVERNESS, FL 11.4 13 6 7 1 5 - = = 0
34481 | OCALA, FL 11.7 428 32 396 63 195 60.0% 175 89 264
34452 | INVERNESS, FL 12.3 16 5 11 1 10 - - - 0
34473 | OCALA, FL 12.6 302 39 263 40 150 47.8% 170 117 287
34431 | DUNNELLON, FL 13.0 89 7 82 9 48 83.7% 6 10 16
34428 | CRYSTAL RIVER, FL 13.2 14 6 8 - 6 - - - 0
34476 | OCALA, FL 13.7 594 57 537 85 301 63.1% 174 140 314
34429 | CRYSTAL RIVER, FL 13.9 11 7 4 2 1 - - - 0
34446 | HOMOSASSA, FL 17.4 13 1 12 2 8 - - - 0
33538 | LAKE PANASOFFKEE, FL 17.5 12 5 7 3 2 - - - 0
34474 | OCALA, FL 19.3 297 25 272 38 158 55.7% 106 110 216
34484 | OXFORD, FL 19.4 29 6 23 2 17 19.7% 45 49 94
34482 | OCALA, FL 20.3 379 38 341 59 201 48.9% 204 153 357
34480 | OCALA, FL 21.8 509 47 462 72 266 54.7% 184 199 383
34420 | BELLEVIEW, FL 221 349 55 294 35 181 47.3% 157 171 328
34491 | SUMMERFIELD, FL 223 715 67 648 99 370 57.9% 281 190 471
34475 | OCALA, FL 22.4 116 15 101 16 63 37.3% 93 77 170
Service Table 1 of 3
Service Totals
Entire evaluation.

1090 7528 1985 4453 3629 3395 15925

Existing = Recent + Inactive + Lost - Recovery = Inactive + Lost - SNS = Sold Never Serviced - Conquest = Vehicle owners with no dealer history

Report Analysis

Service Conquest by ZIP Code
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Service Conquest by ZIP COde Best @l Good [[] Okay [[] Non-Factors [l Totals M 0 or N/A [-—]

Same Make Conquest m
o m——
_ m (]
Location Radius Existing SNS Existing Recent Inactive Market  Chrysler Jeep Total ©
Services Share Conquest > (@]
34471 | OCALA, FL 225 667 74 593 77 369 55.0% 192 294 486 — ;_)
34478 | OCALA, FL 22.9 90 8 82 10 48 49.7% 49 34 83 (U m
32668 | MORRISTON, FL 23.0 70 10 60 18 34 58.3% 20 23 43 C >~
34492 | SUMMERFIELD, FL 23.0 14 2 12 3 6 26.1% 17 17 34 o)
34785 | WILDWOOD, FL 233 34 9 25 7 12 21.2% 37 56 93 < 4;
34470 | OCALA, FL 237 370 48 322 41 192 48.0% 173 176 349 Q
32162 | THE VILLAGES, FL 24.7 590 48 542 64 320 68.9% 191 54 245 H g_
34472 | OCALA, FL 24.9 563 54 509 66 298 50.6% 290 207 497 S (-
34489 | SILVER SPRINGS, FL 24.9 33 5 28 4 20 40.6% 16 25 41 O (@]
34479 | OCALA, FL 25.3 260 27 233 38 144 47.9% 117 136 253 v
33513 | BUSHNELL, FL 26.1 16 4 12 1 5 - - - 0 Q 8
32111 | CANDLER, FL 26.5 14 - 14 3 7 56.0% 5 6 11 w ’;
34477 | OCALA, FL 26.5 40 5 35 4 23 37.6% 29 29 58 GLJ
34483 | OCALA, FL 265 18 2 16 2 13 45.7% 10 9 19 m (V)
34421 | BELLEVIEW, FL 26.5 63 7 56 7 39 43.4% 30 43 73
34430 | DUNNELLON, FL 26.5 20 1 19 3 11 - - - 0
32634 | FAIRFIELD, FL 275 13 1 12 4 8 44.4% 10 5 15
32159 | THE VILLAGES, FL 27.7 266 39 227 31 142 51.4% 165 50 215
32663 | LOWELL, FL 28.2 6 - 6 - 5 35.3% 6 5 11
32696 | WILLISTON, FL 285 47 11 36 3 21 - - - 0
32686 | REDDICK, FL 29.1 56 5 51 6 33 32.7% 43 62 105
32617 | ANTHONY, FL 30.0 76 11 65 12 34 31.4% 48 94 142
32192 | SPARR, FL 30.4 20 1 19 1 12 38.0% 10 21 31
32195 | WEIRSDALE, FL 305 37 7 30 4 16 17.3% 69 74 143
Service Table 2 of 3
Service Totals
Entire evaluation.

8618 1090 7528 1985 1090 4453 55.1% 3629 3395 15925

Existing = Recent + Inactive + Lost - Recovery = Inactive + Lost - SNS = Sold Never Serviced - Conquest = Vehicle owners with no dealer history
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Service Conquest by ZIP Code

Best @l Good [[| Okay [[] Non-Factors [l Totals B

0 or N/A [--]

Same Make Conquest

Location Radius Existing SNS Existing Inactive  Lost Market  Chrysler Jeep Total
Services Share Conquest
34731 | FRUITLAND PARK, FL 30.7 30 10 20 5 11 - - 0
32179 | OCKLAWAHA, FL 31.3 123 15 108 14 67 29.7% 105 151 256
34488 | SILVER SPRINGS, FL 32.8 195 21 174 24 105 35.6% 131 184 315
34748 | LEESBURG, FL 33.0 43 16 27 8 14 - - 0
32113 | CITRA, FL 345 85 10 75 9 54 31.8% 64 97 161
32183 | OCKLAWAHA, FL 34.8 22 2 20 1 14 34.5% 17 21 38
32667 | MICANOPY, FL 37.7 16 2 14 6 5 - - 0
34788 | LEESBURG, FL 37.7 14 3 11 3 5 - - 0
32778 | TAVARES, FL 41.8 14 3 11 2 8 - - 0
32608 | GAINESVILLE, FL 446 34 13 21 5 11 - - 0
32182 | ORANGE SPRINGS, FL 44.7 11 1 10 1 7 - - 0
32134 | FORT MC COY, FL 45.2 90 17 73 11 48 57.0% 16 39 55
32640 | HAWTHORNE, FL 49.1 16 4 12 1 10 - - 0
32605 | GAINESVILLE, FL 49.1 14 7 7 2 2 - - 0
32606 | GAINESVILLE, FL 49.4 11 4 7 1 5 - - 0
32653 | GAINESVILLE, FL 53.2 15 8 7 - 5 - - 0
32615 | ALACHUA, FL 58.0 12 5 7 3 2 - - 0
Service Table 3 of 3
Service Totals
Entire evaluation.

Existing = Recent + Inactive + Lost

Recovery

8618

Inactive + Lost

1090

SNS = Sold Never Serviced

7528

1090

Conquest

4453

55.1%

Vehicle owners with no dealer history

3395

15925

Report Analysis

Service Conquest by ZIP Code
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Existing Sales Customer Breakdown

Total “Existing” Customers 8,618 —

Total number of existing customer records

327 emails

Customer Records
Existing Sales Customer Breakdown

- Total "Recent Purchase” Customers 2.333
Number of customers that purchased within 0 - 3 years ! 125 emais
- Total Customers With "3 Years Or Newer” Vehicles 915
Excluding "Recent Purchased” Customers 77
Net net
— n o - rrr G
= ( Net “Qualifying” Customers 5 370 ) Mailed jast 30 days - o -
Net results of total existing customers minus all customers 125 emails =
with recent purchase history and customers with vehicles 3 last 60 days i 0 = 5,370
years old or newer.
last 90 days - 0 = 5,370 °
Total Same Make “"Conquest” Total Crossover “"Conquest”
Total number of specified dealer makes Total numger of non'gei;ef makes
conquest 3 years and older
conquest 3 years and older 6 , 898 q Y 8 . 90 1

Recommended Sales Campaigns for May 2010

Memorial Da . - .
Weekend y Used Car Bail Out Official Book Value Mailers powered by Black Book®
*Black Book Regional Values will be added for your customers

ALL MAKES AVAILABLE!!!

BLACK BOOK
YEMICLE VALUE!

""" = MEMOBIAL DAY 1S

T MAY 31ST!

Daocld-105MemDay Docid-105UsedBail Out Docid-10588Make

Payment Cancellation
Notification

Docld-105PCN_Conquest or Dealer Data

www.Autol oopHD.com
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Sales Conquest by Zip Code

Legend

Radius Ring Distances

+ Inner Circle 6 mile radius
+ Middle Circle 1 12 mile radius
* Middle Circle 2 30 mile radius

Zip Code Results
[J 0to 99 (20)
100 to 199 (5)
200 to 299 (8)
300 to 399 (6)
400 to 500 (3)

€ 2008-2009 AutoLoop HD. All rights reserved.
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Sales Conquest by ZIP COde Best @l Good [[] Okay [[] Non-Factors [l Totals M 0 or N/A [-]

Same Make Conquest Top Crossover Conquest

Location Radius  Existing SIS Existng 0-3Yrs 4-5Yrs 6-7 7+Yrs Market Chrysler Jeep Dodge Chevrolet Toyota Total
Sales Share Conquest
34442 | HERNANDO, FL 2.4 24 10 14 9 5 8 21.5% 21 30 - - - 51
34434 | CITRUS SPRINGS, FL 4.0 23 17 6 8 6 5 25.0% 7 11 - - - 18
34465 | BEVERLY HILLS, FL 55 19 10 9 10 2 5 - - - - - - 0
34432 | DUNNELLON, FL 6.9 153 90 63 67 32 32 19.2% 134 131 - - - 265
34453 | INVERNESS, FL 7.3 5 2 3 3 - - 21.4% 6 5 - - - 11
34461 | LECANTO, FL 9.7 12 2 10 9 2 - - - - - - - 0
34481 | OCALA, FL 11.7 313 197 116 148 55 60 31.3% 170 85 - - - 255
34473 | OCALA, FL 12.6 217 147 70 98 32 58 19.8% 169 114 - - - 283
34431 | DUNNELLON, FL 13.0 68 40 28 32 11 18 63.6% 6 10 - - - 16
34476 | OCALA, FL 13.7 446 266 180 185 86 105 36.7% 171 140 55 111 51 528
34474 | OCALA, FL 19.3 228 157 71 92 37 52 25.0% 103 110 181 346 224 964
34484 | OXFORD, FL 19.4 23 12 11 9 6 5 11.1% 40 48 - - - 88
34482 | OCALA, FL 20.3 293 184 109 108 58 87 23.5% 203 152 1 8 3 367
34480 | OCALA, FL 21.8 383 237 146 152 71 114 27.8% 180 199 386 886 435 2086
34420 | BELLEVIEW, FL 22.1 225 112 113 75 54 72 25.9% 155 168 - - - 323
34491 | SUMMERFIELD, FL 22.3 518 301 217 217 99 130 32.4% 267 186 - - - 453
34475 | OCALA, FL 22.4 93 61 32 35 16 29 16.1% 93 74 126 293 72 658
34471 | OCALA, FL 225 530 333 197 188 108 150 29.1% 191 289 475 1250 772 2977
34478 | OCALA, FL 22.9 72 51 21 20 19 20 20.2% 49 34 126 263 94 566
32668 | MORRISTON, FL 23.0 52 30 22 25 11 7 33.8% 20 23 - - - 43
34492 | SUMMERFIELD, FL 23.0 8 5 3 5 - 3 8.1% 17 17 - - - 34
34785 | WILDWOOD, FL 233 19 8 11 9 3 5 11.2% 37 50 - - - 87
34470 | OCALA, FL 23.7 279 167 112 115 42 93 24.5% 172 174 396 925 497 2164
32162 | THE VILLAGES, FL 24.7 432 236 196 221 72 58 46.3% 177 50 - - - 227
Sales Table 1 of 2
Sales Totals
Entire evaluation.

3697 2588 3548 3350 1997 4534 2370 15799

Existing = Recent + Inactive + Lost - Recovery = Inactive + Lost - SNS = Sold Never Serviced - Conquest = Vehicle owners with no dealer history
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Sales Conquest by ZIP COde Best @l Good [[] Okay [[] Non-Factors [l Totals M 0 or N/A [-]

Same Make Conquest Top Crossover Conquest

Location Radius  Existing SIS Existng 0-3Yrs 4-5Yrs 6-7 7+Yrs Market Chrysler Jeep Dodge Chevrolet Toyota Total
Sales Share Conquest
34472 | OCALA, FL 24.9 424 273 151 174 80 116 23.4% 290 205 97 153 100 845
34489 [ SILVER SPRINGS, FL 24.9 29 20 9 11 5 11 18.0% 16 25 - - - 41
34479 | OCALA, FL 25.3 195 110 85 71 34 67 25.1% 117 136 95 183 63 594
32111 | CANDLER, FL 26.5 12 7 5 3 4 5 31.3% 5 6 - - - 11
34477 | OCALA, FL 26.5 30 16 14 11 4 10 19.7% 29 28 59 116 59 291
34483 | OCALA, FL 26.5 10 9 1 1 3 5 5.3% 9 9 - - - 18
34421 | BELLEVIEW, FL 26.5 52 28 24 19 7 18 24.7% 30 43 - - - 73
34430 | DUNNELLON, FL 26.5 15 7 8 8 1 2 = - - - - - 0
32634 | FAIRFIELD, FL 275 11 6 5 3 3 4 25.0% 10 5 - - - 15
32159 | THE VILLAGES, FL 27.7 171 68 103 91 26 32 34.1% 153 46 - - - 199
32663 | LOWELL, FL 28.2 4 3 1 2 1 1 8.3% 6 5 - - - 11
32696 | WILLISTON, FL 285 34 18 16 13 2 11 - - - - - - 0
32686 | REDDICK, FL 29.1 46 31 15 23 5 13 12.5% 43 62 - - - 105
32617 [ ANTHONY, FL 30.0 54 36 18 14 11 16 11.3% 48 93 - - - 141
32192 | SPARR, FL 30.4 17 10 7 8 3 5 18.4% 10 21 - - - 31
32195 | WEIRSDALE, FL 30.5 25 13 12 9 3 8 7.7% 69 74 - - - 143
34731 | FRUITLAND PARK, FL 30.7 15 6 9 9 1 4 - - - . - - 0
32179 [ OCKLAWAHA, FL 31.3 83 56 27 26 15 31 9.6% 105 150 - - - 255
34488 | SILVER SPRINGS, FL 32.8 134 87 47 50 22 33 13.2% 126 184 - - - 310
34748 | LEESBURG, FL 33.0 24 7 17 10 5 3 - - - - - - 0
32113 [ CITRA, FL 345 68 37 31 26 21 15 16.7% 58 97 - - - 155
32183 | OCKLAWAHA, FL 34.8 20 15 5 7 - 11 11.6% 17 21 - - - 38
32667 | MICANOPY, FL 37.7 12 9 3 3 4 2 = - = -~ - - 0
32608 | GAINESVILLE, FL 44.6 24 10 14 13 2 2 = - - - - - 0
Sales Table 2 of 2
Sales Totals
Entire evaluation.

3697 2588 915 1621 47.2% 3548 3350 1997 4534 2370 15799

Existing = Recent + Inactive + Lost - Recovery = Inactive + Lost - SNS = Serviced Never Sold - Conquest = Vehicle owners with no dealer history
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